
Lakewood School District 
Re-Opening Committee, July 20, 2020 

Zoom Meeting 3-5 p.m. 
 
 

Goals for this meeting: 

1. Review and follow-up on Staff Forums 
2. Discuss and identify groups like to be in Group D 
3. Review and discuss subcommittee feedback and recommendations 
4. Next Steps for Committee 

 
Agenda 

 

Topic Details 

Welcome  Welcome 
Scott Peacock, Renee Bjerkaker, Dan Lee, Risa Livingston, Dale Leach, Amie 
Verellen-Grubbs, Sara Centanni, Monica Howe, Jon Poolman, Bryan Toutant, Amanda 
Cote, Sara LeTellier, Kim Caldwell, Mike Fellows, Brie’n Miller, Becky Bartlett, Brandy 
Stamey, Baldeep Singh, Jeanette Grisham 

 

Updates 

(10 minutes) 
 Parent and student forums 

Wednesday, July 22 Scott will be hosting Chat with the Superintendent 
Planning for a student forum on July 30th @ 2:00, Scott will send out an invite to the 
committee, also parent forums planned for next week as well. 

 OSPI Reopening Plan Template 
Scott shared the OSPI template (in Teams) that was released last week. Cabinet and 
assigned staff will review and complete the template for the board to review in their 
study session next week.  Once the board has time to review they will be voting to 
approve the plan to submit to OSPI knowing that the plan will need to be flexible due to 
circumstantial changes caused by the pandemic. 
 
Mike Fellows shared a questionnaire was sent out to certificated staff in regards to 
concerns, questions and comments.  Scott will add those to “Certificated Feedback” in 
Teams 

Staff Forum Feedback 

(15 minutes) 
 Share considerations on Reopening Model from staff forums 

 Observations/key points 

 PPE concerns seem to be the largest concern in regards to distribution, 
options, availability, managing students that don’t adhere to the 
expectations of PPE’s and social distancing.  We need to have a growth 
mindset and processes that they learn the importance of PPE’s.  Bryan is 
working with another group to make sure that the message is community 
based and less rule based.   

 Staff are generally concerned about starting in September with the trend of 
growing cases. 

Group D Discussion 

(30 minutes) 
 What groups should we identify for extended support through Group D? 

 ELL, Title/LAP, McKinney Vento/Foster, SpED, K-1 

 Need to keep numbers in mind who qualify for Title/LAP, may need to shift 
staff. 

 Proposal from Cabinet, K-1 should be part of the “D” group.  Necesarry to 
build up stamina.  Full Days, M-T-Th-F and willing to make the commitment 



and adequate staffing and capacity for these students.  Also being 
intentional about preparing them with the skills for online learning. 

 Preschool program will be conducted every day and there will be an 
opportunity to coordinate transportation with this group. 

 Responsibility to accelerate our Hi-Cap students and their learning,  Can we 
provide something extra to support them in addition to their regular 
schedule?  Possibility of a supplementary program to support this group as 
well as others.  However, transportation could be a barrier if the program is 
outside the parameters of a student’s regular day. 

 Group E was created-high school seniors who need credit retrieval, 504 

students, Hi-Cap students and students with incompletes. 

 ECEAP-Amie will reach out to their direct in regards to their plan. 

 There is concern on fall assessment for K-1, we need to review WAKIds and 
figure out what needs to be modified to accommodate assessments (not a 
group D issue, but a safety issue).  We will not conduct activities that 
present a safety issue. 

Subcommittee Feedback 
and Recommendations 

(15 minutes per 
subcommittee-60 minutes) 

 Groups rotate through each sub-committee facilitator 
Reviewed as a whole group 

 Transportation/Food Service-Sara (Food Service) shared they are working 

on meal ordering with lunch and breakfast, in the past accuracy has been an 
issue, we would over produce at the beginning to accommodate inaccuracy and 
then scale it back.  Possibly looking at using ASB cards/library cards as a 
method of identification when ordering.  A group will be visiting each cafeteria 
and review corona flow/capacity.  Questions arose in regards to elementary 
holding area, where do students go who are dropped off early while students are 
eating breakfast?  Students don’t always have enough time to eat their 
breakfast, possible types of food such as grab and go foods could be more 
accommodating and using the food trays less.  At secondary level there will be 
no off campus lunch or curbside service food.  District will be contracting with a 
corporate food service vendor for the next year to ensure consistent supplies 
and resources during the pandemic.   

 There will be an explanation as to why meals were free in the spring/summer 
and we will be going back to charging for meals in the fall. 
 
Jon (Transportation)-3 phases of transportation, bus stop, on the bus and 

arrive at school.  The group is looking at all 3 phases so that they can 
communicate expectations to families.  Bus stop procedures and training, 
possibly have training done at the bus stops by the drivers, the concern would 
be that bus routes could be delayed the first week.  Idea of creating a video that 
could be shown to students with bus stop expectations.  Communication is the 
biggest aspect that will make this go well. 

 Facilities/Health (Dale) –The group is reviewing the following 

questions/scenarios:  What do we do when a student at school begins to show 
symptoms?  What will the school’s response be? How will student sign in and 
sign out procedures change?  Some signage has been put up and more is 
needed.  What will emergency drills look like and can we socially distance?  
Looking at designing a one-way entrance and exits for staff.  What does 
screening look like for students that are dropped off or students who drive?  How 
will volunteers fit into the school scene?  Thoughts about having a single 
delivery location for the district and possibly increasing mail delivery.  Desk/table 
layout in classrooms need to be considered, possibly replacing tables with 
desks.  District has received the foggers and will be ordering more. 

 SpED-(Dale/Amie)-Preschool will operate on their own schedule, but we need to 

be mindful of that group.  CSP schedule will be reviewed in terms of a 4-day full 
day program.  Needs will be addressed on an individual basis. 

 Family/Student Support-Bryan, a communication plan has been outlined so 

that it’s predictable for staff, this document is in Teams for your review.  
Planning a universal screener and all students will get the Tier 1 supports.  The 



group went through the SEL standards.  Grades and essential standards will be 
the focus this week. 

Next Steps and Meeting 
Close 

 Next steps/next meeting 
a. Subcommittee Recommendations 

Subcommittee, departments and buildings need to begin fine tuning the plan 
b. Next Meeting? August 17th Check-in? 

i. Final Plan 
ii. Refinements or considerations for implementation:  What have we 

missed? 

 Closing Reflections 
Communication is key to help this plan soar 

 

 


